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Il What is the Shared Learning Group?

The Shared Learning Group (5LG) Is 2 shared service
for Innavation. Members jolnily deliver business
driven Innovative salutions with ICT as the key
enabler, to improve Council zervices and consequently

the experlence of the citizen. The graup of UK lacal
authorities work in collaboration with Microsoft's Public
Sector Divislon to hare best practice and knowledge

- saving time, resources and maney. The Group is
pragramme managed by Mouchel.

The graup Is driven by the Councils’ strateqic priorities
and Is co-ordinated thraugh the use of warkstreams,
whose longevity is determined by the nature of the
project and needs of the group. Each warkstream

k= autcome focussed with abjectives and benefits
identified at the early =tages and monitared through ta
completion.
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Il Membership Benefits

The current workstreams provide the following benefits
fa Its members

(itizen centric services: With the citizen at the

heart of what counclls da, the group aims to provide

=ecure and innovative methads of consolidating

access to all services for the citizen, leading to a
1

better customer experlence.

Influencing suppliers & central government:

The 5LG creates a pawerful vaice for UK local
autharities that can be used to influence suppliers
In order to shape products to suit local government
requirements and lobby ceniral government to
<ecure funding far key Initiatives

Increase in collaboration: The 5LG has jointly
developed and shared information on how fa
Increase callaboration and Integrate services
between authorities, creating cost reductions,
avolding duplication and improving communicatians
amengzt the Councllz.

Sefvice delivery innovation: The 5LG tests and

deploys the latest technolagles and applicatiors
ta assist in the development of products that can
council services.

enhance service delivery oo

Maximising curtent and future investments in
Micrasoft technologies: By callaborafing and
sharing experlences with alarge knowledge
pool, the group can ensure that members deploy
solutions In the most efficient and efective way.

These themes help produce business driven and
integrated services acrozs lacal government and the
wider public sector
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B Workstrea

The Graup typically focus on appraximately & ta 8 key
tssues; the current 6 being:

Identity management - allow customers to trade
securely with their councll Sharing best practice and
Jointly delivering zalutions that can support citizen
and stalf authentication through the use of advanced
technclogy, 1o address common business priorifies.
This ks a fundamental enabler fa Citizen self Service
which Is expected to reduce canfact centre ztaff by
typleally S FTE in a mid sized unitary council.

Hexible & collaborative working - helping councll
workers 1a work online anywhere Jointly delivering
solutions based on commen stiategic abjectives and
priorities 1o imprave emplayee productivity, support
new ways of working and Increase collaboration

across organisations and pariners.

Technology in the home - using technaleay to help
pecple to stay In thelr own homes. Idenfifying and
designing solutions that can imprave accessibility

to a broad range of services and enable the
improvements to technological skills in the home
e.g. suppart for long term conditions like Alzhelmer's
diseaez, learning difficulties, dementia ete.

Service improvement - redesign business processes
once-and use many times Share or joinily define
priority Council processes in arder fo deliver shared
business benefits acrass the group and fa share
experienzes in the use of business process design
methodolagies and tools.

Sustainability - share best practice in carbon
teduction, develap solutions that can help reduce a
councll’s carbon footprint through the use of IT and
raise awareness of how IT can play a significant part
In achleving ‘green sustainability”,
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Soltware ¢ bility - ereuring lacal g

systemns work an nesw verslons of Micrasolt.

A collaboration between Micrasoff and Camwood to
perform application compatibility testing between the
Microsolt product sel and key bocal authorily business
opplications In confunction with the 516 members.

Il How to join?

The 5LG is keen to atiract new members that can meet
the fallowding criteria:

+ Have recent or planned Initiatives that show
innovation and shared leaming that the graup
could benefit from

+ Have a Microsoft Enterprise Agreement in place

* Up-fo-date with latest Mizrosoft software stack or
have plans ta migraie to the latest versions

+ Must be able to allocate resources to the
initiatives that are of Interest and alzo appaint | ar
more lead resources who will attend the Quarterly
Revlew Meetings

+ Can offer Senior Executive spanzorship

If yau're interested In Joining the SLG and belleve you
can pesitively contribute fo the Group, pleass confact
the Programme Cffice Manager, Matt Cole at
matt.colemauchel.com




D For further information

It you would like more Information, please contact one
of the follawing members:

Geoff Connell

5LG Chalrman

Divisional Directar 1CT

Londan Borough of Newham

Emall: geatf.connell @newham,gavuk
0208 430 4451

B el eates

Pragramme Director
Director of Local &
Emergency Services
Mout

onal Governmeny &

Email: nigel.bates# mouchel.com
0207 227 &80D

B ot cole
Pragramme Manager
Mouchel Management

sulting
ouchel.cam

Emall: matt.coleé
07884 235¢

wyaw.sharedlaaminggroup.com
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